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Agenda
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• Council Branding – An Overview

• Methodology – Survey and Analysis

• Results – Discovering Council’s Consensus

• An Emerging Council Brand – What It Means



Council Branding
An Overview



At the end of this term of Council…

As you turn and look backwards over your 4 
years working together, what Results Brand 
will best describe your collective 
achievements?

A Question for Brock Council



Fiscal Restraint Council

- Focused on keeping taxes to rate of inflation and saying ‘no’ to 
capital or operating cost pressures

- Ensuring that Brock’s residential tax burden is competitive vis-
à-vis North Durham neighbour municipalities
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Financially Responsible Council

- Focused on actions to become ‘One Brock’ re. a sustainable 
asset/facilities model

- Addressing Brock’s asset management unfunded liability

- Ensuring existing assets/facilities/services are properly funded 
and maintained before adding new ones

- Divesting assets that no longer provide good value for money
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Modernizer Council

- Focused on investing in modern technology tools to provide 
more efficient service delivery

- Measuring service results and setting targets linked to budget 
cycle and outcomes

- Implementing policies and programs to modernize operations 
and ensure continuous improvement

- Partnering with other municipalities or community groups to 
lower costs of service delivery
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Green Government

- Focused on more environmentally sustainable practices

- Investing in more green initiatives 

- Establishing policies and programs to reduce Brock’s carbon 
footprint to mitigate the impacts of climate change
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Growth & Development Council

- Focused on growing the local tax base

- Prioritizing multi-residential and non-residential development 
projects to diversify the tax base 

- Taking action to address serving capacity constraints that 
impede development

- Addressing housing affordability challenges when planning for 
growth
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‘Cut the Ribbons’ Council 

- Focused on building more municipal facilities

- Expanding programs and services to meet community desires

- Ensuring that facilities, services and programs are provided 
equally to all three communities  

- Increasing arts & culture programs, community and special 
events
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Brand Identification 
Methodology
Survey & Analysis



Council Survey
- Anonymous survey of each Council member 

- Series of Agree/Disagree Statements 

- Sorted & scored by consensus (average of respondents)

- Each Statement results in a +/- or neutral score within six 
potential Council Results Brands

- Compiled by Question Category

- Aggregated to find a predominant Council Results Brand

- Consensus oriented results (intensity of Brand consensus)
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Overview of Results
Discovering Council’s 
Consensus
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3.9a Top three facilities/assets Brock should acquire (if money 

were no object):
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3.9a Top three facilities/assets Brock should divest:
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9.5 Top 3 new services Brock should offer:
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An Emerging Council 
Brand:
What It Means
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At the end of this term of Council, we want 

residents to look at the Results achieved 

and think of our Council as:
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High Score 

High Consensus

High Score 

Mild Consensus

Low Score

Low Consensus

Low Score

Low Consensus



Next Steps:
Embracing the Brand



Financially Responsible / 
Modernizer Council

- Focused on actions to become 
‘One Brock’ re. a sustainable 
asset/facilities model

- Addressing Brock’s asset 
management unfunded liability

- Ensuring existing 
assets/facilities/services are 
properly funded and 
maintained before adding new 
ones

- Divesting assets that no longer 
provide good value for money
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- Focused on investing in modern 
technology tools to provide more efficient 
service delivery

- Measuring service results and setting 
targets linked to budget cycle and 
outcomes

- Implementing policies and programs to 
modernize operations and ensure 
continuous improvement

- Partnering with other municipalities or 
community groups to lower costs of service 
delivery



Setting the Wildly Important Goals

• June 5 Using Brand to Drive WIGs Workshop

• June 19 Wildly Important Goals Presentation
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Thank you
Questions/Comments
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