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breathe it in.

Budget Process
2021 / Prior - Pay as You Go and Reserve Funds

Direct requests to Council,
Union Agreements, Investment
Policy

Recreation Master Plan, DC

Priorities — Strategic Plan Studies

Long-Term Planning (static or : : 5 year averages used for
rolling forecast) el Wil et Al et operating budgets

Capital Projects based on needs and available funding, Reserve
Annual Expenditures Fund Contributions forecasted for some assets, Service Levels
increased or deferred depending on available revenues
Reserve Funds, and User Fees were relatively stable, Grants and

Annual Revenues Property Taxes funded Operating and Capital Budget
requirements

Feedback, Review and Approve Budget

Monitor, Measure Progress, Report, Re-evaluate, Repeat
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Presenter Notes
Presentation Notes
Annual Expenditures for Capital – May overlap (RR, Growth and New), affects funding availability 


ock

breathe it in.

Budget Process
Path Forward - Capital Reserve Fund

Asset Management, Master Service Standards, User Fee

Priorities — Core Services : X . .
' . Plans, DC Studies, IT Strategy, Policy, Union Agreements, Capital
Review and Strategic Plan Grant Policies Financing Strategy
Long-Term Planning (static or 5 10, 25 Years 2.3 4 Years

rolling forecast)

Repair and Replacement, /v Service Levels, Growth,
E

Annual Expenditures Growth Infrastructure, conomic Factors, Legislation,
Demolition, New Programs Reserve Fund Contributions
Development Charges, Capital Property Tax, User Fees,
Annual Revenues Grants, Reserve Funds, Reserves, Operating Grants,
Partnerships / Donations Sponsorships / Donations

Feedback, Review and Approve Budget

Monitor, Measure Progress, Report, Re-evaluate, Repeat
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Presenter Notes
Presentation Notes
Annual Expenditures for Capital – May overlap (RR, Growth and New), affects funding availability 


Budget Process

Pay as You Go vs. Reserve Funds

Pay as You Go 2018 2019 2020 2021 2022

Tax Levy Budget

Operating Expenditures 5,455,008 5,816,830 6,300,762 7,044,432 7,396,591
Contributions to RF 1,833,722 1,634,174 1,580,174 1,653,228 2,326,600
Capital funded from Levy 839,776 921,232 815,927 586,000 -
Total Operating Budget 8,128,506 8,372,236 8,696,863 9,283,660 9,723,191
Capital from RF 6,024,479 4,744,592 10,756,636 5,129,000 2,908,500
Total Capital Budget 6,864,255 5,665,824 11,572,563 5,715,000 2,908,500
Reserve Fund Contributior 2018 2019 2020 2021 2022

Tax Levy Budget

Contributions to RF 2,673,498 2,555,406 2,396,101 2,239,228 2,326,600
Operating Expenditures 5,455,008 5,816,830 6,300,762 7,044,432 7,396,591
Total Operating Budget 8,128,506 8,372,236 8,696,863 9,283,660 9,723,191
Capital from RF 6,864,255 5,665,824 11,572,563 5,715,000 2,908,500
Total Capital Budget 6,864,255 5,665,824 11,572,563 5,715,000 2,908,500

COW - Jan. 16, 2023

2023 Budget

breathe it in.




Sheet1

		Pay as You Go		2015		2016		2017		2018		2019		2020		2021		2022

		Tax Levy Budget

		Operating Expenditures		6,105,504		6,618,384		6,578,906		5,455,008		5,816,830		6,300,762		7,044,432		7,396,591

		Contributions to RF								1,833,722		1,634,174		1,580,174		1,653,228		2,326,600

		Capital funded from Levy		1,455,709		1,182,238		1,317,434		839,776		921,232		815,927		586,000		- 0

		Total Operating Budget		7,561,213		7,800,622		7,896,340		8,128,506		8,372,236		8,696,863		9,283,660		9,723,191



		Capital from RF		3,301,481		1,842,337		2,417,928		6,024,479		4,744,592		10,756,636		5,129,000		2,908,500

		Total Capital Budget		4,757,190		3,024,575		3,735,362		6,864,255		5,665,824		11,572,563		5,715,000		2,908,500



		Reserve Fund Contributions		2015		2016		2017		2018		2019		2020		2021		2022

		Tax Levy Budget

		Contributions to RF								2,673,498		2,555,406		2,396,101		2,239,228		2,326,600

		Operating Expenditures		6105504		6618384		6578906		5,455,008		5,816,830		6,300,762		7,044,432		7,396,591

		Total Operating Budget		7561213		7800622		7896340		8,128,506		8,372,236		8,696,863		9,283,660		9,723,191



		Capital from RF		4757190		3024575		3735362		6,864,255		5,665,824		11,572,563		5,715,000		2,908,500

		Total Capital Budget		4757190		3024575		3735362		6,864,255		5,665,824		11,572,563		5,715,000		2,908,500



		Contributions to RF								1,833,722		1,634,174		1,580,174		1,653,228		2,326,600

		Capital funded from Levy		1455709		1182238		1317434		839,776		921,232		815,927		586,000		- 0






2023 Capital Budget Priorities B""‘E

Define Township Priorities
¢+ Core Services Review
¢+ Asset Management Plan
¢+ Continue with repair and rehabilitation programs
¢

Establish capital bud ettpolic;ies and grant funding allocation
policy to support capital funding strategy

+ Funding is still a challenge — funding strategy to consider
Capital Levy in the Operating Budget an/or debt financing

¢+ 2023 Capital Budget Approval Process
¢+ Council feedback on Capital Forecast and Capital Budget
+ Compare to funding source availability, prioritize projects

+ Refer all projects except those that require further
information for January 30, 2023 Council approval (better
pricing, lead times)

¢ ApBrove remainder together with Operating Budget on
February 27, 2023, or earlier.
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2023 Capital Budget Priorities B""‘E

Projects can be approved mid-year

¢+ Projects have been deferred from the proposed
2023 Capital Budget for the following reasons:

¢+ Non-routine projects dependent on upcoming
study outcome

¢+ Projects that are pending additional information
¢+ Capacity limits

¢+ Clarification on Bill 23 impacts

¢+ Sunderland Arena Expansion — two reports

Revisit 2024 Budget Process

¢+ Mid-year review

COW - Jan. 16, 2023 2023 BUdget



2022 Capital Projects Status Brock
Report breathe it in.

Description Amount

2022 Approved Capital Budget $ 2,858,500.00
2021 and Prior Projects 4,958,112.23
Sunderland Arena Expansion 7,750,000.00
Thorah Public Works Depot - Garage Additions 2,682,529.90
Total Capital Program $ 18,249,142.13
Expenditures incurred in 2021 or Prior 5,491,328.46
Available Capital Budget Carried Forward to 2022 12,757,813.67
Expenditures incurred in 2022 2,539,549.86
Net surplus budget returned to source 430,563.38
Available Capital Budget Carried Forward to 2023 $ 9,787,700.43

COW - Jan. 16, 2023 2023 BUdget



Ten-Year Capital Forecast Bmcf

(2023 — 2032)

2021 and Prior Capital Forecasts

Staff prepared ten-year forecasts of some _
replacements assets (public works and fire equipment)

¢+ 2019 AMP consolidated all assets
2023
¢+ 2019 AMP — unattainable
+ Staff’s best estimate, referring to studies if available

¢+ Adjustments in outer years to reach AMP forecasts
+ Placeholders

AMP Update will refresh the Ten-Year Forecast

¢+ Incorporate Growth, Core Services Review and
Strategic Plan projects
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Ten-Year Capital Forecast B’”OCE

i breathe it in.
(2023 — 2032) Expenditures
2023 Budget 2024 2025 2026 2027 2028 - 2032 Total

IT Strategy $ 150,000 $ 75000 $ 75000 $ 75,000 $ 75,000 375,000 $ 825,000
Asset Management 75,000 50,000 50,000 50,000 50,000 250,000 525,000
Accessibility Initiatives - 25,000 25,000 25,000 25,000 125,000 225,000
Green Initiatives 50,000 25,000 25,000 25,000 25,000 125,000 275,000
Studies 180,000 50,000 50,000 50,000 50,000 250,000 630,000
Parks 80,000 215,000 215,000 215,000 215,000 1,075,000 2,015,000
Road and Streets 1,665,000 1,457,000 1,734,000 1,956,000 1,956,000 7,110,000 15,878,000
Structures 731,500 633,400 670,200 954,600 245,000 2,925,000 6,159,700
Public Works Fleet 1,045,000 345,000 990,000 330,000 416,500 2,643,600 5,770,100
Fire Services 639,000 60,000 1,260,000 - 100,000 700,000 2,759,000
Buildings 775,000 600,000 900,000 1,200,000 1,500,000 12,000,000 16,975,000
Total Forecast $ 5,390,500 $ 3,535,400 $5,994,200 $4,880,600 $4,657,500 $27,578,600 $ 52,036,800

Amended from original agenda package:

1. 2023 column now reflects 2023 Capital Budget

2. Public Works Fleet — Sunderland Ice Re-surfacer added to 2024
3. Fire Services — Boat added to 2023 Capital Budget
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Sheet1

				2023 Budget		2024		2025		2026		2027		2028		2029		2030		2031		2032		2028 - 2032		Total

		IT Strategy		$   150,000		$   75,000		$   75,000		$   75,000		$   75,000		$   75,000		$   75,000		$   75,000		$   75,000		$   75,000		375,000		$   825,000

		Asset Management		75,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		250,000		525,000

		Accessibility Initiatives		- 0		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		125,000		225,000

		Green Initiatives		50,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		125,000		275,000

		Studies		180,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		250,000		630,000

																								- 0

		Parks		80,000		215,000		215,000		215,000		215,000		215,000		215,000		215,000		215,000		215,000		1,075,000		2,015,000

																								- 0

		Road and Streets		1,665,000		1,457,000		1,734,000		1,956,000		1,956,000		1,446,000		1,406,000		1,406,000		1,406,000		1,446,000		7,110,000		15,878,000

		Structures		731,500		633,400		670,200		954,600		245,000		575,000		600,000		575,000		600,000		575,000		2,925,000		6,159,700

		Public Works Fleet		1,045,000		345,000		990,000		330,000		416,500		568,600		470,000		800,000		320,000		485,000		2,643,600		5,770,100

																								- 0		- 0

		Fire Services		639,000		60,000		1,260,000		- 0		100,000		- 0		- 0		- 0		- 0		700,000		700,000		2,759,000

		Buildings		775,000		600,000		900,000		1,200,000		1,500,000		1,800,000		2,100,000		2,400,000		2,700,000		3,000,000		12,000,000		16,975,000

		Total Forecast		$   5,390,500		$   3,535,400		$   5,994,200		$   4,880,600		$   4,657,500		$   4,829,600		$   5,016,000		$   5,621,000		$   5,466,000		$   6,646,000		$   27,578,600		$   52,036,800






Ten-Year Capital Forecast Bmff
(2023 — 2032) |

Forecast Fluctuations
+ Economic factors
¢+ Timing
¢+ Updated information as replacement year approaches
¢+ Deferrals due to funding shortages
¢+ Legislation
¢+ Scope changes

Ten-Year Capital Forecast Perspectives
+ Expenditures
¢+ Funding

COW — Jan. 16, 2023 2023 BUdget



Ten-Year Capital Forecast Bmff
(2023 — 2032) |

Capital Forecast Complexity Increases
¢+ Equipment
+ Roads

+ Storm water management ponds, bridges,
culverts

¢+ Parks, Harbour Front and Trails

¢+ Buildings — multiple components, different
lifespans, different sizes and uses, costly to
perform accurate assessment

¢+ Information Technology, Climate Change,
Accessibility driven by all other assets

¢ July 1, 2025 — AMPS regulated — 10 Year
Forecast, Financial Strategy, Service

Levels, updated ever =¥
COW - Jan. 16, 2023 2023 BUdget



Ten-Year Capital Forecast
(2023 — 2032) Funding

¢ Reserves

¢+ Reserve Funds

¢+ Discretionary — internally restricted

¢+ Obligatory — externally restricted
¢+ Development Charges
Conditional Grants

¢
¢+ Legislated Reserve Funds
¢+ Endowments

¢+ Grants
¢+ Third Parties

¢+ Developer contributions
¢+ Partnerships / Donations

¢+ User Fees, Tax Levy and Debt

breathe it in.
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COW - Jan. 16, 2023

Ten-Year Capital Forecast

Reserves

Tax Rate Stabilization Reserve
Working Capital Reserve

Reserve Funds - Externally Restricted

Modernization Funds

Canada Community Building Fund
DC - General Government

DC- Fire

DC -Fleet

DC -Roads

DC - Recreation and Library

Reserve Funds - Internally Restricted

Committed Projects Reserve
Brock Hydro R/F - Sund
Brock Hydro R/F - Cann
Brock Hydro R/F - Beav
Beaverton Harbour RF

(2023 — 2032) Funding

2023 Budget

2022Ending | _ O™ 2023 Ending
Committed Outflows Inflows
Balance ) Balance
Projects
1,866,301 (73,000) (800,000) 993,301
500,000 500,000
2,366,301 - (73,000) (800,000) 1,493,301
273,000 (150,000) 123,000
1,241,700 (521,000) 385,000 1,105,700
64,961 4,187 69,149
104,240 (8,500) 28,865 124,606
570,817 (520,000) 32,132 82,949
1,906,308 (350,000) 97,456 1,653,764
3,132,495 (75,000) 124,618 3,182,114
7,293,522 - (1,624,500) 672,258 6,341,280
726,066 (30,000) 696,066
600,991 21,000 (100,000) 100,000 621,991
913,243 13,500 (8,000) 100,000 1,018,743
1,374,494 35,783 (33,000) 100,000 1,477,277
60,000 63,363 90,000 213,363

breathe it in.




Sheet1

								Opening								Capital 2022		Operating 		2022 Ending Balance		From Committed Projects		Outflows		Inflows		2023 Ending Balance

				Reserves

		10-00-000-2670-2400				Tax Rate Stabilization Reserve		167,315				1,595,002				(190,000)		293,984		1,866,301				(73,000)		(800,000)		993,301

		10-00-000-2500-2400				Working Capital Reserve		500,000												500,000								500,000

																				2,366,301		- 0		(73,000)		(800,000)		1,493,301

				Reserve Funds - Externally Restricted

						Modernization Funds		300,000								(27,000)				273,000				(150,000)				123,000

						Canada Community Building Fund		1,441,700								(200,000)				1,241,700				(521,000)		385,000		1,105,700

						DC - General Government		108,519								(50,000)		6,442.22		64,961						4,187		69,149		300		0.01

						DC - Fire		59,832										44,408.34		104,240				(8,500)		28,865		124,606		2,068		0.10

						DC -Fleet		521,384										49,433.27		570,817				(520,000)		32,132		82,949		2,302		0.11

						DC -Roads		2,131,376								(375,000)		149,931.83		1,906,308				(350,000)		97,456		1,653,764		6,982		0.34

						DC - Recreation and Library		3,990,775						(10,000)		(1,040,000)		191,720.34		3,132,495				(75,000)		124,618		3,182,114		8,928		0.43

																		(441,936.00)		(441,936)						(287,258)		(729,194)		20,580		1.00

																		441,936		441,936						287,258		729,194						380 in 2021

																				7,293,522		- 0		(1,624,500)		672,258		6,341,280

				Reserve Funds - Internally Restricted

		10-00-000-2540-2400				Committed Projects Reserve		791,771								(65,705)				726,066				(30,000)				696,066

		40-00-000-2830-3000				Brock Hydro R/F - Sund		500,991										100,000		600,991		21,000		(100,000)		100,000		621,991

		40-00-000-2831-3000				Brock Hydro R/F - Cann		993,243						(180,000)				100,000		913,243		13,500		(8,000)		100,000		1,018,743

		40-00-000-2832-3000				Brock Hydro R/F - Beav		1,399,494								(125,000)		100,000		1,374,494		35,783		(33,000)		100,000		1,477,277

						Beaverton Harbour RF										(30,000)		90,000		60,000		63,363				90,000		213,363

								Opening								Capital 2022		Operating 		2022 Ending Balance		From Committed Projects		Outflows		Inflows		2023 Ending Balance

						Capital R/F - Parks (new)														- 0		64,185						64,185

						Capital R/F - Roads Dept./OCIF		2,897,682						(454,700)		(1,305,000)

tc={D8551A52-DB42-43B8-9F15-388933CD3294}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    blackwater		1,212,600		2,350,582		173,465		(2,356,500)		1,212,600		1,380,147

						Capital R/F - Snow/Dust		246,773												246,773						- 0		246,773

						Capital R/F - Sidewalks		23,263								(150,000)		140,000		13,263				(150,000)		140,000		3,263

						Main St Drainage Res Fund		28,847												28,847								28,847

		46-00-000-2864-3000				Capital R/F - Public Building		1,183,925								(101,295)		165,000		1,247,630		62,360		(370,000)		165,000		1,104,990

		46-00-000-2853-3000				Capital R/F - Admin Equip Replac		388,007								(10,000)		19,000		397,007						19,000		416,007

						Capital R/F - CTH		258												258						- 0		258

		46-00-000-2863-3000				Capital R/F - Fire Dept.		323,430								(285,000)		320,000		358,430				(430,500)		320,000		247,930

		46-00-000-2864-3000				Capital R/F - Building		48,223								(14,500)				33,723				(15,000)		- 0		18,723

		46-00-000-2865-3000				Capital R/F - Canine Ctrl		26,888												26,888						- 0		26,888

		46-00-000-2868-3000				Capital R/F - Arenas		1,796,487												1,796,487						- 0		1,796,487

		46-00-000-2869-3000				Capital R/F - St Lights		52,557								(50,000)		50,000		52,557						50,000		102,557

		46-00-000-2870-3000				Capital R/F - Harbour		352,406												352,406						- 0		352,406

		46-00-000-2871-3000				Capital R/F- Parking Lots		13,092								(45,000)				(31,908)		51,500				- 0		19,592

		50-00-000-0000-3000				Wilfrid Hall Reserve Fund		7,226								(3,000)				4,226						- 0		4,226

		52-00-000-0000-3000				Manilla Hall Reserve Fund		51,918								(10,000)				41,918						- 0		41,918

																				10,593,882		485,156		(3,493,000)		2,296,600		9,882,638

								20,347,383		- 0		1,595,002		(644,700)		(4,076,500)		3,032,520		$   20,253,705		$   485,156		$   (5,190,500)		$   2,168,858		$   17,717,219



		10-00-000-2600-2400				Planning Reserve		15,000												15,000								15,000

		10-00-000-2630-2400				Golf Tournament Reserve		43,320		ignore										43,320								43,320

		10-00-000-2500-2400				Working Capital Reserve		500,000												500,000								500,000

		42-00-000-0000-3000				Insurance Reserve Fund		232,534		ignore										232,534								232,534

		62-00-000-0000-3000				Post Employment R/F		220,074		ignore										220,074								220,074

blackwater
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Ten-Year Capital Forecast

(2023 — 2032) Funding

Bb;athe it in.

] From )
2022 Ending Committed Outflows Inflows 2023 Ending
Balance ] Balance
Projects
Reserve Funds - Internally Restricted (continued)

Capital R/F - Parks (new) - 64,185 64,185
Capital R/F - Roads Dept./OCIF 2,350,582 173,465  (2,356,500) 1,212,600 1,380,147
Capital R/F - Snow/Dust 246,773 - 246,773
Capital R/F - Sidewalks 13,263 (150,000) 140,000 3,263
Main St Drainage Res Fund 28,847 28,847
Capital R/F - Public Building 1,247,630 62,360 (370,000) 165,000 1,104,990
Capital R/F - Admin Equip Replac 397,007 19,000 416,007
Capital R/F-CTH 258 - 258
Capital R/F - Fire Dept. 358,430 (430,500) 320,000 247,930
Capital R/F - Building 33,723 (15,000) - 18,723
Capital R/F - Canine Ctrl 26,888 - 26,888
Capital R/F - Arenas 1,796,487 - 1,796,487
Capital R/F - St Lights 52,557 50,000 102,557
Capital R/F - Harbour 352,406 - 352,406
Capital R/F- Parking Lots (31,908) 51,500 - 19,592
Wilfrid Hall Reserve Fund 4,226 - 4,226
Manilla Hall Reserve Fund 41,918 - 41,918
10,593,882 485,156 (3,493,000) 2,296,600 9,882,638

$ 20,253,705 $

2023 Budget

485,156 $ (5,190,500) $

2,168,858

$ 17,717,219




Sheet1

								Opening								Capital 2022		Operating 		2022 Ending Balance		From Committed Projects		Outflows		Inflows		2023 Ending Balance

				Reserves

		10-00-000-2670-2400				Tax Rate Stabilization Reserve		167,315				1,595,002				(190,000)		293,984		1,866,301				(73,000)		(800,000)		993,301

		10-00-000-2500-2400				Working Capital Reserve		500,000												500,000								500,000

																				2,366,301		- 0		(73,000)		(800,000)		1,493,301

				Reserve Funds - Externally Restricted

						Modernization Funds		300,000								(27,000)				273,000				(150,000)				123,000

						Canada Community Building Fund		1,441,700								(200,000)				1,241,700				(521,000)		385,000		1,105,700

						DC - General Government		108,519								(50,000)		6,442.22		64,961						4,187		69,149		300		0.01

						DC - Fire		59,832										44,408.34		104,240				(8,500)		28,865		124,606		2,068		0.10

						DC -Fleet		521,384										49,433.27		570,817				(520,000)		32,132		82,949		2,302		0.11

						DC -Roads		2,131,376								(375,000)		149,931.83		1,906,308				(350,000)		97,456		1,653,764		6,982		0.34

						DC - Recreation and Library		3,990,775						(10,000)		(1,040,000)		191,720.34		3,132,495				(75,000)		124,618		3,182,114		8,928		0.43

																		(441,936.00)		(441,936)						(287,258)		(729,194)		20,580		1.00

																		441,936		441,936						287,258		729,194						380 in 2021

																				7,293,522		- 0		(1,624,500)		672,258		6,341,280

				Reserve Funds - Internally Restricted

		10-00-000-2540-2400				Committed Projects Reserve		791,771								(65,705)				726,066				(30,000)				696,066

		40-00-000-2830-3000				Brock Hydro R/F - Sund		500,991										100,000		600,991		21,000		(100,000)		100,000		621,991

		40-00-000-2831-3000				Brock Hydro R/F - Cann		993,243						(180,000)				100,000		913,243		13,500		(8,000)		100,000		1,018,743

		40-00-000-2832-3000				Brock Hydro R/F - Beav		1,399,494								(125,000)		100,000		1,374,494		35,783		(33,000)		100,000		1,477,277

						Beaverton Harbour RF										(30,000)		90,000		60,000		63,363				90,000		213,363

								Opening								Capital 2022		Operating 		2022 Ending Balance		From Committed Projects		Outflows		Inflows		2023 Ending Balance

				Reserve Funds - Internally Restricted (continued)

						Capital R/F - Parks (new)														- 0		64,185						64,185

						Capital R/F - Roads Dept./OCIF		2,897,682						(454,700)		(1,305,000)

tc={D8551A52-DB42-43B8-9F15-388933CD3294}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    blackwater		1,212,600		2,350,582		173,465		(2,356,500)		1,212,600		1,380,147

						Capital R/F - Snow/Dust		246,773												246,773						- 0		246,773

						Capital R/F - Sidewalks		23,263								(150,000)		140,000		13,263				(150,000)		140,000		3,263

						Main St Drainage Res Fund		28,847												28,847								28,847

		46-00-000-2864-3000				Capital R/F - Public Building		1,183,925								(101,295)		165,000		1,247,630		62,360		(370,000)		165,000		1,104,990

		46-00-000-2853-3000				Capital R/F - Admin Equip Replac		388,007								(10,000)		19,000		397,007						19,000		416,007

						Capital R/F - CTH		258												258						- 0		258

		46-00-000-2863-3000				Capital R/F - Fire Dept.		323,430								(285,000)		320,000		358,430				(430,500)		320,000		247,930

		46-00-000-2864-3000				Capital R/F - Building		48,223								(14,500)				33,723				(15,000)		- 0		18,723

		46-00-000-2865-3000				Capital R/F - Canine Ctrl		26,888												26,888						- 0		26,888

		46-00-000-2868-3000				Capital R/F - Arenas		1,796,487												1,796,487						- 0		1,796,487

		46-00-000-2869-3000				Capital R/F - St Lights		52,557								(50,000)		50,000		52,557						50,000		102,557

		46-00-000-2870-3000				Capital R/F - Harbour		352,406												352,406						- 0		352,406

		46-00-000-2871-3000				Capital R/F- Parking Lots		13,092								(45,000)				(31,908)		51,500				- 0		19,592

		50-00-000-0000-3000				Wilfrid Hall Reserve Fund		7,226								(3,000)				4,226						- 0		4,226

		52-00-000-0000-3000				Manilla Hall Reserve Fund		51,918								(10,000)				41,918						- 0		41,918

																				10,593,882		485,156		(3,493,000)		2,296,600		9,882,638



								20,347,383		- 0		1,595,002		(644,700)		(4,076,500)		3,032,520		$   20,253,705		$   485,156		$   (5,190,500)		$   2,168,858		$   17,717,219



		10-00-000-2600-2400				Planning Reserve		15,000												15,000								15,000

		10-00-000-2630-2400				Golf Tournament Reserve		43,320		ignore										43,320								43,320

		10-00-000-2500-2400				Working Capital Reserve		500,000												500,000								500,000

		42-00-000-0000-3000				Insurance Reserve Fund		232,534		ignore										232,534								232,534

		62-00-000-0000-3000				Post Employment R/F		220,074		ignore										220,074								220,074

blackwater








Ten-Year Capital Forecast Bmcf

2022 Asset Repair / Replacement Value

Asset Category Brock Uxbridge Scugog
Roads $ 285,260,000 $ 361,624,000 $ 389,200,000
Buildings 78,984,000 63,510,000 81,900,000
Bridges & Culverts 57,654,000 49,261,158 35,300,000
Vehicles & Machinery 11,492,000 23,360,000 17,000,000
Land Improvements 9,195,000 12,848,000 17,200,000
Stormwater Infrastructure 4,790,000 40,500,000 19,600,000
Equipment & Furnishings 3,095,000 648,240 1,500,000
Sidewalks & Pathways 604,000 4,022,661 12,500,000
2022 Asset

Replacement Value $ 451,074,000 $ 555,774,059 $ 574,200,000

COW - Jan. 16, 2023 2023 BUdget



Sheet1

				Asset Category		Brock		Uxbridge		Scugog

				Roads		$   285,260,000		$   361,624,000		$   389,200,000

				Buildings		78,984,000		63,510,000		81,900,000

				Bridges & Culverts		57,654,000		49,261,158		35,300,000

				Vehicles & Machinery		11,492,000		23,360,000		17,000,000

				Land Improvements		9,195,000		12,848,000		17,200,000

				Stormwater Infrastructure		4,790,000		40,500,000		19,600,000

				Equipment & Furnishings		3,095,000		648,240		1,500,000

				Sidewalks & Pathways		604,000		4,022,661		12,500,000

				2022 Asset Replacement Value		$   451,074,000		$   555,774,059		$   574,200,000








Capital / Infrastructure Levy BK"FE

¢+ Cumulative Tax Levy increases to build up
reserve fund balances - common

¢+ 2022 Budget

¢+ Scugog approved 6.31% tax rate increase

¢+ 3% road works, 1% vehicles and buildings ($587,900
increase)

¢+ 10" year

¢+ 2023 Scugog Budget Survey — 57% asked to
continue 3% capital levy for road works, 23%
asked to increase, 16% asked to decreased, 4%
asked to be removed

¢+ 2% Uxbridge — Asset Preservation Reserve
($300,000 increase)

COW - Jan. 16, 2023 2023 BUdget



Asset Management Regulations Bmhctf

Regulations come into affect July 1, 2024

Capital Budget focuses on Asset Management Plan
Study

System Applications

Configure AMPs reports for annual updates

Energy Demand Conservation

Recreation Master Plan

®* & & oo o

Development Charges — Bill 23 impacts

¢+ 2024 By-Law Study — mid-year capital request pending
further clarification on Bill 23

+ Official Plan Update
¢+ Allocate 60% of Roads Development Charges

COW - Jan. 16, 2023 2023 BUdget



2023 Capital Budget B""‘E

2023 Draft

Corporate Project Description Budget
Studies Core Services Review (pre-approved) $50,000
Recreation Master Plan 75,000
Energy Conservation Demand Management (CDM)
50,000
Plan
Strategic Plan 10,000
Asset Management Plan Strategy and Update 75,000
260,000
Asset Management and Work Order Management
, 100,000
IT and Finance System
Payroll / HRIS System Electronic Time Clocks 50,000
150,000
Total Corporate $410,000

COW — Jan. 16, 2023 2023 BUdget



breathe it in.

2023 Capital Budget

Development Proiect Description 2023 Draft
Services ) P Budget
e Update Downtown CIP $30.000
Building Building By-Law and Fee Review 15,000
Total Development Services $45,000

COW — Jan. 16, 2023 2023 BUdQEt



breathe it in.

2023 Capital Budget

2023 Draft
Budget

Fire Services Project Description

Equipment EQ.;I;‘:SSSer\eZC; Breathing Apparatus Replacement $345.500
Fit Testing Machine 25,000

Portable Radios (replacement program) 60,000

Boat (amendment) 200,000

Pagers (for new recruits) 8,500

639,000

g;Jar;%enrlg?d Fire Building Upgrades 60,000
2,[6:,[;/06:82 FItE Building Upgrades 36,000
Total Fire Services $735,000

COW — Jan. 16, 2023 2023 BUdget



breathe it in.

2023 Capital Budget

Parks and 2023 Draft

Project Description

Recreation Budget

Parks Playground Equipment Replacement $80,000

Recreation Foster Hewitt Memorial Community Centre 133,000
Rick MacLeish Memorial Community Centre 23,000
Sunderland Memorial Arena 110,000
Manilla Community Hall 10,000
Gamebridge Hall 3,000
Total Parks and Recreation $359,000

COW — Jan. 16, 2023 2023 BUdget



2023 Capital Budget B""‘E

. S . o 2023 Draft
Public Buildings Project Description Budget
.. , Roof Replacement, LED Lighting Upgrades, Fire

MUIEZEY Cnies Alarm Panel and Device Replacement 22000

Beaverton Town Hall Fire Alarm Panel Replacement and Accessible 40,000
Upgrades

Cannington Town Hall Fire Alarm Panel Replacement 15,000

Sunderland Town Hall Fire Alarm panel replacement 25,000

Sun_derlanq Hlstorlcal Replacement of Air Conditioning unit 5,000

Society Building

Dench Animal Shelter Roof Replacement 45,000

Various Building Assessments and Cost Studies 25,000
Total Public Buildings $375,000

2023 Draft
Budget

Health Services Project Description

Beaverton-Thorah Health
Centre

COW — Jan. 16, 2023 2023 BUdget

Flat Roof Replacement $25,000




breathe it in.

2023 Capital Budget

Public Works Project Description 20323 d[;:ft

g%aec\lj’a’l“:’;reets and HL2 Ultra Thin Resurfacing $250,000
Slurry Seal 200,000
Gravel Placement 375,000
Road Rehabilitation and Repair Program 450,000
Uxbridge Town Line / Kydd Lane (Brock share) 50,000
Roads Needs Assessment 40,000
Sidewalks - Replacement 200,000
Sidewalks - New 100,000

Total Public Works - Roads, Streets and Sidewalks $1,665,000

COW — Jan. 16, 2023 2023 BUdget



2023 Capital Budget

breathe it in.

Public Works Project Description A i
Budget
Structures Bridges and Culverts Design and Management $64,000
Bridges and Culverts Needs Assessment 25,000
Culvert 319 - Brock Road south of Conc. 13 (B) 262.500
Replacement
Blackwater Bridge 01 Conc 4 (B) 380,000
Total Public Works - Structures $731,500

COW — Jan. 16, 2023 2023 BUdget



breathe it in.

2023 Capital Budget

: : o 2023 Draft
Public Works Project Description 023
Budget

Three Quarter Ton - 4wd/Extended Cab

Fleet R $65,000
One Ton Dump with Plow/Sander Replacement 120,000
Tandem with Plow Replacement 300,000
Wheel Excavator - New 520,000
Poly Water Tank Replacement 40,000
Total Public Works - Fleet $1,045,000

COW — Jan. 16, 2023 2023 BUdget



2023 Capital Budget

Fire Services - Amendment

breathe it in.

Department:
Project name:

Capital Cost:

Funding Source:

Description:

Fire Services

Boat and Fire Services Equipment

Capital Reserve Fund - Fire Equipment

$ 200,000

$ 200,000

$ 200,000

Fire Rescue Boat with a length range of 22 to 26 feet, aluminum hull
landing craft to replace existing 1980 Boston Whaler and $50,000 for
Fire Services equipment.

Expected In-Service Date:

COW - Jan. 16, 2023

2023 Budget
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Capital Funding Summary





				2023 Capital Budget

				Capital Funding Summary







		Grants				Amount

				Ontario Community Infrastructure Fund (OCIF)		$   906,500

				Canada Community Building Fund (formerly Federal Gas Tax)		521,000

				Municipal Modernization Program		150,000

						$   1,577,500



		Reserve Funds

				Development Charges - Public Buildings and Fleet		520,000

				Development Charges - Roads		350,000

				Development Charges - Parks		75,000

				Development Charges - Fire		8,500

				Building Permit Reserve Fund		15,000

				Capital Reserve Funds - Roads		550,000

				Capital Reserve Funds - Roads (Fleet)		525,000

				Capital Reserve Funds - Fire		430,500

				Capital Reserve Funds - Roads (Gravel)		375,000

				Capital Reserve Fund - Public Bldg		370,000

				Capital Reserve Funds - Sidewalks		150,000

				Capital Reserve Fund - Arenas		141,000

						$   3,510,000



		Reserves

				Tax Rate Stabilization		73,000

				Committed Projects Reserve		30,000

						$   103,000



				Total Capital Funding		$   5,190,500























Sheet2

		Source		Sum of Amount

		Building Reserve		15000

		Capital Reserve Fund - Arenas		141000

		Capital Reserve Fund - Public Bldg		370000

		Capital Reserve Funds - Fire		430500

		Capital Reserve Funds - Roads		550000				CCBF		521,000

		Capital Reserve Funds - Roads (Fleet)		525000				Modernization Funds		150,000

		Capital Reserve Funds - Roads (Gravel)		375000				Ontario Community Infrastructure Fund		906,500

		Capital Reserve Funds - Sidewalks		150000

		CCBF		521000				Building Reserve		15,000

		Committed Project Reserve		30000				Capital Reserve Fund - Arenas		141,000

		Development Charges - Fire		8500				Capital Reserve Fund - Public Bldg		370,000

		Development Charges - Parks		75000				Capital Reserve Funds - Fire		430,500

		Development Charges - Public Buildings and Fleet		520000				Capital Reserve Funds - Roads		550,000

		Development Charges - Roads		350000				Capital Reserve Funds - Roads (Fleet)		525,000

		Modernization Funds		150000				Capital Reserve Funds - Roads (Gravel)		375,000

		Ontario Community Infrastructure Fund		906500				Capital Reserve Funds - Sidewalks		150,000

		Tax Rate Stabilization Reserve		73000

		(blank)

		Grand Total		5190500				Development Charges - Fire		8,500

								Development Charges - Parks		75,000

								Development Charges - Public Buildings and Fleet		520,000

								Development Charges - Roads		350,000





								Tax Rate Stabilization Reserve		73,000

								Committed Project Reserve		30,000





























































































































Summary

																												$   - 0

				2023 Capital Budget

				Capital Project Summary





				Department		Location or Section		Project		2023 Budget				Source		Amount		Source		Amount		Source		Amount		Notes



				Corporate		Studies		Core Services Review (pre-approved)		$   50,000				Tax Rate Stabilization Reserve		50,000

								Recreation Master Plan		75,000				Development Charges - Parks		75,000

								Energy Conservation Demand Management (CDM) Plan		50,000				CCBF		50,000

								Strategic Plan		10,000				Tax Rate Stabilization Reserve		10,000

								Asset Management Plan Strategy and Update		75,000				CCBF		75,000

										260,000



				Corporate		IT and Finance		Asset Management and Work Order Management System		100,000				Modernization Funds		100,000

								Payroll / HRIS System Electronic Time Clocks		50,000				Modernization Funds		50,000

										150,000



								Total Corporate		$   410,000



				Fire Services		Equipment		Self-Contained Breathing Apparatus Replacement  (pre-approved)		345,500				Capital Reserve Funds - Fire		345,500

								Fit Testing Machine		25,000				Capital Reserve Funds - Fire		25,000

								Portable Radios (replacement program)		60,000				Capital Reserve Funds - Fire		60,000

								Boat		200,000				Capital Reserve Funds - Fire		200,000

								Pagers (for new recruits)		8,500				Development Charges - Fire		8,500

										639,000



				Fire Services		Sunderland Fire Station 81 		Building Upgrades		60,000				CCBF		60,000



						Sunderland Fire Station 83		Building Upgrades		36,000				CCBF		36,000



								Total Fire Services		$   735,000



				Development Services		Planning		Update Downtown CIP		30,000				Committed Project Reserve		30,000

						Building		Building By-Law and Fee Review		15,000				Building Reserve		15,000



								Total Development Services		$   45,000



				Parks and Recreation		Parks		Playground Equipment Replacement		80,000				CCBF		80,000



				Parks and Recreation		Foster Hewitt Memorial Community Centre		Refrigeration System Control Panel Replacement		55,000				CCBF		55,000

								Boiler Replacement		45,000				CCBF		45,000

								Fire Alarm Panel and Device Replacement		25,000				Capital Reserve Fund - Arenas		25,000

								Protective Netting		8,000				Capital Reserve Fund - Arenas		8,000

										133,000



				Parks and Recreation		Rick MacLeish Memorial Community Centre		Floor Scrubber		8,000				Capital Reserve Fund - Arenas		8,000

								Furnace Replacements		15,000				CCBF		15,000

										23,000



				Parks and Recreation		Sunderland Memorial Arena		Auditorium Roof Replacement		100,000				Capital Reserve Fund - Arenas		100,000

								Roof Top HVAC Heat Exchangers Replacement		10,000				CCBF		10,000

										110,000



				Parks and Recreation		Manilla Community Hall		Floor Refinishing		10,000				Tax Rate Stabilization Reserve		10,000



				Parks and Recreation		Gamebridge Hall		Community Board		3,000				Tax Rate Stabilization Reserve		3,000



								Total Parks and Recreation		$   359,000



				Public Buildings		Municipal Office		Roof Replacement		150,000				Capital Reserve Fund - Public Bldg		150,000

								LED Lighting Upgrades		50,000				Capital Reserve Fund - Public Bldg		50,000

								Fire Alarm Panel and Device Replacement		20,000				Capital Reserve Fund - Public Bldg		20,000

										220,000



						Beaverton Town Hall		Fire Alarm Panel Replacement 		15,000				Capital Reserve Fund - Public Bldg		15,000

								Accessible Upgrades 		25,000				Capital Reserve Fund - Public Bldg		25,000

										40,000



						Cannington Town Hall		Fire Alarm panel replacement		15,000				Capital Reserve Fund - Public Bldg		15,000



						Sunderland Town Hall		Replacement of Upper Balcony Doors		25,000				Capital Reserve Fund - Public Bldg		25,000



						Sunderland Historical Society Building		Replacement of Air Conditioning unit		5,000				CCBF		5,000



						Dench Animal Shelter		Roof Replacement		45,000				Capital Reserve Fund - Public Bldg		45,000



						Various		Building Assessments and Cost Studies		25,000				CCBF		25,000



								Total Public Buildings		$   375,000



				Health Services		Beaverton-Thorah Health Centre		Flat Roof Replacement		25,000				Capital Reserve Fund - Public Bldg		25,000

								Total Health Services		$   25,000



				Public Works		Roads, Streets and Sidewalks		HL2 Ultra Thin Resurfacing		250,000				Development Charges - Roads		250,000

								Slurry Seal		200,000				Ontario Community Infrastructure Fund		200,000

								Gravel Placement		375,000				Capital Reserve Funds - Roads (Gravel)		375,000

								Road Rehabilitation and Repair Program		450,000				Capital Reserve Funds - Roads		450,000

								Uxbridge Town Line / Kydd Lane (Brock share)		50,000				Capital Reserve Funds - Roads		50,000

								Roads Needs Assessment		40,000				CCBF		40,000

								Sidewalks - Replacement		200,000				Capital Reserve Funds - Roads		50,000		Capital Reserve Funds - Sidewalks		150,000.00

								Sidewalks - New		100,000				Development Charges - Roads		100,000

										1,665,000				Capital Reserve Funds - Sidewalks		150,000.00



				Public Works		Structures		Bridges and Culverts Design and Management		64,000				Ontario Community Infrastructure Fund		64,000

								Bridges and Culverts Needs Assessment		25,000				CCBF		25,000

								Culvert 319 - Brock Road south of Conc. 13 (B) Replacement		262,500				Ontario Community Infrastructure Fund		262,500

								Blackwater Bridge 01 Conc 4 (B)		380,000				Ontario Community Infrastructure Fund		380,000

										731,500



				Public Works		Fleet		Three Quarter Ton - 4wd/Extended Cab Replacement		65,000				Capital Reserve Funds - Roads (Fleet)		65,000		10 years

								One Ton Dump with Plow/Sander Replacement		120,000				Capital Reserve Funds - Roads (Fleet)		120,000		due for replacement over standard over 10 years

								Tandem with Plow Replacement		300,000				Capital Reserve Funds - Roads (Fleet)		300,000		due for replacement over stand of 15 years old

								Wheel Excavator - New		520,000				Development Charges - Public Buildings and Fleet		520,000		Capital Reserve Funds - Roads (Fleet)

								Poly Water Tank Replacement		40,000				Capital Reserve Funds - Roads (Fleet)		40,000		replacement unit for gravel and dust control

										1,045,000								usually from contractor ditching, culverts, storm water, brushing, savings of Viveen, $40K budget, any operational savings will go towards reseserve fund contributions



								Total Public Works		$   3,441,500						5,390,500		- 0		150,000



						Total Capital Projects				$   5,390,500						5,540,500

																150,000



				Defer to separate report / future year

				Parks and Recreation				Tennis Courts / Track (w/ Lions Club)		150,000						150,000

				Parks and Recreation				Soccer Pitch (w/ Lions Club)		60,000						60,000

				Fire		Equipment		Fire Emergency Rescue Boat (replacement) 		200,000				defer to 2024		200,000

				Fire		Vehicles		Pumper/Rescue Combination Truck		1,100,000				defer pending report mid-year		1,100,000

				Parks and Recreation		Parks		Pickleball Courts - New		60,000				Ontario Trillium Fund or CIL		60,000





																										100k in each of 2023 and 2024







Details

																										$   4,820,000

				2023 Capital Budget

				Projects - Description







				Department:		Corporate 

				Project name:		Core Services Review (pre-approved)



				Capital Cost:														$   50,000



				Funding Source:		Tax Rate Stabilization









																		$   50,000



				Description:		Core Services Review and Performance Measurement Framework (KPIs)











				Expected In-Service Date:														May-23







				Department:		Corporate 

				Project name:		Recreation Master Plan



				Capital Cost:														$   75,000



				Funding Source:		Development Charges - Parks												$   75,000









																		$   75,000



				Description:		Establish future recreation priorities for the Township of Brock, through public and stakeholder inputs, review of demographic data and growth forecasts, establishing asset management requirements, and incorporating recreation trends and best practices.











				Expected In-Service Date:														May-23







				Department:		Corporate

				Project name:		Energy Conservation Demand Management (CDM) Plan



				Capital Cost:														$   50,000



				Funding Source:		Canada Community Building Fund												$   50,000









																		$   50,000



				Description:		Under the Electricity Act, 1998 titled O. Reg. 507/18: Broader Public Sector: Reporting and Conservation and Demand Management Plans, public sector entitities are required to update their plans every 5 years. This study will be undertaken with the Asset Mangement Plan to consider climate change impacts for future planning. This study will cover 2024 to 2029.











				Expected In-Service Date:														May-23







				Department:		Strategic Plan Update

				Project name:



				Capital Cost:														$   10,000



				Funding Source:		Tax Rate Stabilization Reserve												$   10,000









																		$   10,000



				Description:		The Strategic Plan Update will incorporate outcomes from the  Core Services Review, Recreation Master Plan and Asset Management Plan. The project is requested to facilitate awarding a contract before the end of 2023.











				Expected In-Service Date:														Sep-23







				Department:		Corporate

				Project name:		Asset Management Plan Strategy and Update



				Capital Cost:														$   75,000



				Funding Source:		Canada Community Building Fund









																		$   75,000



				Description:		To meet Asset Management Regulations due July 2025 - update Asset Management Plan, establish service levels,  financial strategy and project rationalization principles.











				Expected In-Service Date:														Sep-23







				Department:		Corporate - IT and Finance

				Project name:		Asset Management and Work Order Management System



				Capital Cost:														$   100,000



				Funding Source:		Modernization Funds												$   100,000









																		$   100,000



				Description:		As part of a multi-phase project, implement an asset management, work order management and reporting systems. Includes contract staff for project management and testing.











				Expected In-Service Date:														Oct-23







				Department:		Corporate - IT and Finance

				Project name:		Payroll / HRIS System Electronic Time Clocks



				Capital Cost:														$   50,000



				Funding Source:		Modernization Funds												$   50,000









																		$   50,000



				Description:		To expand new payroll / HRIS system functionalities to enable electronic time clocks for Fire and Public Works. Costs includes hardware, licenses, configuration and contract staff for project management and testing.











				Expected In-Service Date:														Oct-23







				Department:		Fire Services

				Project name:		Self Contained Breathing Apparatus Replacement Program (pre-approved)



				Capital Cost:														$   345,500



				Funding Source:		Capital Reserve Fund - Fire Equipment												$   345,500









																		$   345,500



				Description:		Years 2 and 3 of a 3 year replacement program.











				Expected In-Service Date:														May-23







				Department:		Fire Services

				Project name:		Fit Testing Machine 



				Capital Cost:														$   25,000



				Funding Source:		Capital Reserve Fund - Fire Equipment												$   25,000









																		$   25,000



				Description:		Fit testing machine to conduct annual testing of all Township staff to assure proper face mask fitting. 











				Expected In-Service Date:														May-23







				Department:		Fire Services

				Project name:		Portable Radio (Replacement Program) 



				Capital Cost:														$   60,000



				Funding Source:		Capital Reserve Fund - Fire Equipment												$   60,000









																		$   60,000



				Description:		Replacement of existing NextGen Harris portable radios. Existing batteries are no longer available, radios are reaching end of life.  











				Expected In-Service Date:														May-23







				Department:		Fire Services

				Project name:		Pagers - New



				Capital Cost:														$   8,500



				Funding Source:		Development Charges - Fire												$   8,500









																		$   8,500



				Description:		Pagers for 2023 new recruit firefighters. 











				Expected In-Service Date:







				Department:		Fire Services

				Project name:		Sunderland Fire Station 81 Upgrades 



				Capital Cost:														$   60,000



				Funding Source:		Canadian Community Building Fund 												$   60,000









																		$   60,000



				Description:		Replacement of existing central air conditioner. Upgrade apparatus area floor with acrylic floor application & wall painting. 











				Expected In-Service Date:														Aug-23







				Department:		Fire Services

				Project name:		Beaverton Fire Station 83 Upgrades



				Capital Cost:														$   36,000



				Funding Source:		Canadian Community Building Fund 												$   36,000









																		$   36,000



				Description:		Replace existing PPE racks, fire station windows, Install a central air conditioner. 











				Expected In-Service Date:														May-23







				Department:		Development Services

				Project name:		Update the Downtown CIP



				Capital Cost:														$   30,000



				Funding Source:		Committed Projects Reserve Fund												$   30,000









																		$   30,000



				Description:		The Downtown Community Improvement Plan (CIP) was approved in 2013 to help encourage and support private investments within the 3 downtown areas. A review of the CIP was anticipated after 10 years to assess implementation of the CIP and determine if any adjustments and updates are necessary for successful implementation of the Plan. 











				Expected In-Service Date:







				Department:		Development Services

				Project name:		Building By-Law and Fee Review



				Capital Cost:														$   15,000



				Funding Source:		Building Permit Reserves												$   15,000









																		$   15,000



				Description:		Retain a consultant to review and update the Building By-law and the current building permit fee structure. The last comprehensive update of the By-law was done in 2012 and it was last updated in 2015. This review will help reflect the CloudPermit process now used to process building permits and bring the Township's Building Permit fees in line with other municipalities. It is anticipated that this review will result in increased building permit revenue. 











				Expected In-Service Date:														Jul-23







				Department:		Parks and Recreation

				Project name:		Playground Equipment Replacement



				Capital Cost:														$   80,000



				Funding Source:		Canada Community Building Fund												$   80,000









																		$   80,000



				Description:		Aging playground equipment has been identified for removal or replacement. Additional equipment to replace previously broken and removed items from different playgrounds is also in need. 











				Expected In-Service Date:														Sep-23







				Department:		Parks and Recreation

				Project name:		Foster Hewitt Refrigeration System Control Panel Replacement



				Capital Cost:														$   55,000



				Funding Source:		Canada Community Building Fund												$   55,000









																		$   55,000



				Description:		Current electrical control panel is outdated and does not allow for proper temperature control of refrigeration system including ice pad temperatures. This directly affects the creation and maintenance of the ice surface.











				Expected In-Service Date:														Sep-23







				Department:		Parks and Recreation

				Project name:		Foster Hewitt Boiler Replacement



				Capital Cost:														$   45,000



				Funding Source:		Canada Community Building Fund												$   45,000









																		$   45,000



				Description:		The current boilers have been repaired multiple times and are now getting to end of life and beginning to fail. Parts are becoming difficult to source due to the age of the units.











				Expected In-Service Date:														Aug-23







				Department:		Parks and Recreation

				Project name:		Foster Hewitt Fire Alarm Panel  and Device Repair and Replacement



				Capital Cost:														$   25,000



				Funding Source:		Capital Reserve Fund - Arenas												$   25,000









																		$   25,000



				Description:		The Fire Alarm panel is obsolete. Parts are no longer available for this unit. It was indicated in the 2022 inspection report that replacement is necessary. Some detectors and devices are not operating properly and require replacement. Additional detection and alarm indication is needed in the refrigeration plant room.











				Expected In-Service Date:														Aug-23







				Department:		Parks and Recreation

				Project name:		Foster Hewitt Protective Netting



				Capital Cost:														$   8,000



				Funding Source:		Capital Reserve Fund - Arenas												$   8,000









																		$   8,000



				Description:		Protective netting was installed in 2022 at the south end of the rink surface to provide protection to players and spectators entering and exiting the arena. The north end of the ice surface has a referee change room and access for the staff for the ice resurfacer. This additional netting will provide safety for the staff and users of the change room at the north end of the building. This will also protect the dehumidifier at the north end.











				Expected In-Service Date:														Aug-23







				Department:		Parks and Recreation

				Project name:		Rick MacLeish Floor Scrubber



				Capital Cost:														$   8,000



				Funding Source:		Capital Reserve Fund - Arenas												$   8,000









																		$   8,000



				Description:		The floor scrubber at Rick MacLeish has come to end of life and is no longer serviceable as batteries are no longer available for it. This unit is used for the ice floor surface in the summer as well as the auditorium and lobby area all year long.











				Expected In-Service Date:														Sep-23







				Department:		Parks and Recreation

				Project name:		Rick MacLeish Furnace Replacements



				Capital Cost:														$   15,000



				Funding Source:		Canada Community Building Fund												$   15,000









																		$   15,000



				Description:		The current furnaces at Rick MacLeish Memorial Community Centre are 24 years old. Parts are no longer available for these furnaces and they require replacement to continue to provide proper heating to the arena lobby, dressing rooms and auditorium for user groups including daycares. This will also provide better efficiency of the HVAC system.











				Expected In-Service Date:														Aug-23







				Department:		Parks and Recreation

				Project name:		Sunderland Brock Memorial Arena Auditorium Roof Replacement



				Capital Cost:														$   100,000



				Funding Source:		Capital Reserve Fund - Arenas												$   100,000









																		$   100,000



				Description:		Flat roof on auditorium beginning to leak and cause damage inside the auditorium. 











				Expected In-Service Date:														Jul-23







				Department:		Parks and Recreation

				Project name:		Sunderland Brock Memorial Arena Roof Top HVAC Heat Exchangers Replacement



				Capital Cost:														$   10,000



				Funding Source:		Canada Community Building Fund												$   10,000









																		$   10,000



				Description:		Heat exchangers on the HVAC system require replacement due to age and deterioration of the existing units.











				Expected In-Service Date:														Jul-23





				Department:		Parks and Recreation

				Project name:		Manilla Hall Floor Refinishing



				Capital Cost:														$   10,000



				Funding Source:		Tax Rate Stabilization Reserve												$   10,000









																		$   10,000



				Description:		The floors at Manilla Hall are beginning to show age and may need stripping and refinishing. Investigation from a flooring company will determine correct course of action











				Expected In-Service Date:														Aug-23







				Department:		Parks and Recreation

				Project name:		Gamebridge Community Board



				Capital Cost:														$   3,000



				Funding Source:		Tax Rate Stabilization Reserve												$   3,000









																		$   3,000



				Description:		Requested by Gamebridge resident in 2022 and referred to 2023 budget submission. This would be a permanent Community Board for posting of information. 











				Expected In-Service Date:														Jul-23







				Department:		Public Buildings

				Project name:		Municipal Office Roof Replacement



				Capital Cost:														$   150,000



				Funding Source:		Capital Reserve Fund - Public Buildings												$   150,000









																		$   150,000



				Description:		The roof on the muncipal offices has been patched several times and is now leaking substantially in certain locations. A full removal of existing roof and replacement is the best option to ensure a long lifespan of the building.











				Expected In-Service Date:														Sep-23







				Department:		Public Buildings

				Project name:		Municipal Office LED Lighting Upgrades 



				Capital Cost:														$   50,000



				Funding Source:		Capital Reserve Fund - Public Buildings												$   50,000









																		$   50,000



				Description:		The municipal offices currently have flourescent bulbs of several different colors throughout the building. Replacement lighting using LED technology will reduce energy consumption along with being able to provide more appropriate lighting hues improving staff visual disturbances with less harsh lighting hues. The life span of typical LED fixtures is also longer than flourescent so should not require replacement for several years.











				Expected In-Service Date:														Sep-23







				Department:		Public Buildings

				Project name:		Municipal Offices Fire Alarm Panel and Device Replacement



				Capital Cost:														$   20,000



				Funding Source:		Capital Reserve Fund - Public Buildings												$   20,000









																		$   20,000



				Description:		The fire alarm panel along with some detectors and associated devices are at end of life and are obsolete. Parts for the existing system are becoming obsolete and difficult to source.











				Expected In-Service Date:														Sep-23







				Department:		Public Buildings

				Project name:		Beaverton Town Hall Fire Alarm Panel Replacement 



				Capital Cost:														$   15,000



				Funding Source:		Capital Reserve Fund - Public Buildings												$   15,000









																		$   15,000



				Description:		The fire alarm panel at Beaverton Town Hall is obsolete. Parts are becoming difficult to source.











				Expected In-Service Date:														Sep-23







				Department:		Public Buildings

				Project name:		Beaverton Town Hall Accessible Upgrades 



				Capital Cost:														$   25,000



				Funding Source:		Capital Reserve Fund - Public Buildings												$   25,000









																		$   25,000



				Description:		The Beaverton Town Hall has some accessible components but does not have accessible opener at the front main entrance at the top of the ramp. Replacement of the front doors with accessible opening equipment will ensure proper installation and operation of the doors for accessibility.











				Expected In-Service Date:														Sep-23







				Department:		Public Buildings

				Project name:		Cannington Library / Town Hall Fire Alarm Panel Replacement



				Capital Cost:														$   15,000



				Funding Source:		Capital Reserve Fund - Public Buildings												$   15,000









																		$   15,000



				Description:		The fire alarm panel at Cannington Library / Town Hall has had equipment failures and is now obsolete. Replacement of the fire alarm will ensure proper protection of the building.











				Expected In-Service Date:														Sep-23







				Department:		Public Buildings

				Project name:		Sunderland Town Hall Upper Balcony Doors Replacement



				Capital Cost:														$   25,000



				Funding Source:		Capital Reserve Fund - Public Buildings												$   25,000









																		$   25,000



				Description:		Replacement of the upper balcony doors will provide more efficiency due to deterioration of the wood doors where the elements are able to enter into the building.











				Expected In-Service Date:														Sep-23





				Department:		Public Buildings

				Project name:		Sunderland Historical Society Building Air Conditioning Unit Replacement



				Capital Cost:														$   5,000



				Funding Source:		Capital Reserve Fund - Public Buildings												$   5,000









																		$   5,000



				Description:		The Sunderland Historical Society building currently has a window style air conditioning unit which is not efficient and does not provide full building coverage. Installation of an integrated air conditioning unit with the furnace will provide better efficiency and building coverage











				Expected In-Service Date:														Sep-23









				Department:		Public Buildings

				Project name:		Dench Animal Shelter Roof Replacement 



				Capital Cost:														$   45,000



				Funding Source:		Capital Reserve Fund - Public Buildings												$   45,000









																		$   45,000



				Description:		Replacement of the shingle roof at the animal shelter due to the original roof beginning to fail with shingles starting to come off the roof. The original shingles were construction grade and have a limited life span.











				Expected In-Service Date:														Sep-23







				Department:		Public Buildings

				Project name:		Building Assessments and Cost Studies



				Capital Cost:														$   25,000



				Funding Source:		Canada Community Building Fund												$   25,000









																		$   25,000



				Description:		Building studies and costs studies for 2 to 3 buildings for asset management planning purposes.











				Expected In-Service Date:														Sep-23







				Department:		Health Centres

				Project name:		Beaverton-Thorah Health Centre Flat Roof Replacement 



				Capital Cost:														$   25,000



				Funding Source:		Capital Reserve Fund - Public Buildings												$   25,000









																		$   25,000



				Description:		The flat roof on the north side of the building where the roof top HVAC units are located is deteriorated  to the point of leaking into the rooms and hallway in the main level. 











				Expected In-Service Date:														Sep-23







				Department:		Public Works - Transportation

				Project name:		HL2 Ultra Thin Resurfacing



				Capital Cost:														250,000.00



				Funding Source:		Development Charges - Roads												250,000.00









																		$   250,000



				Description:











				Expected In-Service Date:







				Department:		Public Works - Transportation

				Project name:		Slurry Seal



				Capital Cost:														$   200,000



				Funding Source:		Ontario Community Infrastructure Fund												$   200,000









																		$   200,000



				Description:











				Expected In-Service Date:







				Department:		Public Works - Transportation

				Project name:		Gravel Construction



				Capital Cost:														375,000.00



				Funding Source:		Capital Reserve Funds - Roads (Gravel)												375,000.00









																		$   375,000



				Description:		Granular A placement/resurfacing at various locations.











				Expected In-Service Date:







				Department:		Public Works - Transportation

				Project name:		Road Rehabilitation and Repair Program



				Capital Cost:														$   450,000



				Funding Source:		Capital Reserve Funds - Roads												$   450,000









																		$   450,000



				Description:		 New Road Rehabilitation and Repair program at various locations. Pending report to Council.











				Expected In-Service Date:







				Department:		Public Works - Transportation

				Project name:		Uxbridge Town Line / Kydd Lane (Brock Share)



				Capital Cost:														$   50,000



				Funding Source:		Capital Reserve Funds - Roads												$   50,000









																		$   50,000



				Description:		Kydd Lane gravel and DST treatment. Proportionate share of boundary road costs as per agreement with the Township of Uxbridge.











				Expected In-Service Date:







				Department:		Public Works - Transportation

				Project name:		Roads Needs Assessment



				Capital Cost:														$   40,000



				Funding Source:		Community Building Fund												$   40,000









																		$   40,000



				Description:		Reviewed every five years.











				Expected In-Service Date:







				Department:		Public Works - Transportation

				Project name:		Sidewalk - Replacement



				Capital Cost:														$   200,000



				Funding Source:		Capital Reserve Funds - Sidewalks												$   150,000

						Capital Reserve Funds - Roads												$   50,000







																		$   200,000



				Description:











				Expected In-Service Date:







				Department:		Public Works - Transportation

				Project name:		Sidewalks - New



				Capital Cost:														$   100,000



				Funding Source:		Development Charges - Roads												$   100,000









																		$   100,000



				Description:











				Expected In-Service Date:







				Department:		Public Works - Structures

				Project name:		Bridges and Culverts Design and Management



				Capital Cost:														$   64,000



				Funding Source:		Ontario Community Infrastructure Fund												$   64,000









																		$   64,000



				Description:











				Expected In-Service Date:







				Department:		Public Works - Structures

				Project name:		Bridges and Culverts Needs Assessment



				Capital Cost:														$   25,000



				Funding Source:		Canada Community Building Fund												$   25,000









																		$   25,000



				Description:		Reviewed every other year











				Expected In-Service Date:







				Department:		Public Works - Structures

				Project name:		Culvert 319 - Brock Road south of Conc. 13 (B) Replacement



				Capital Cost:														$   262,500



				Funding Source:		Ontario Community Infrastructure Fund												$   262,500









																		$   262,500



				Description:		Replace culvert, install new barrier over structure and guide rail with extruder end treatments. 











				Expected In-Service Date:







				Department:		Public Works - Structures

				Project name:		Blackwater Bridge 01 Conc 4 (B)



				Capital Cost:														$   380,000



				Funding Source:		Ontario Community Infrastructure Fund												$   380,000









																		$   380,000



				Description:











				Expected In-Service Date:







				Department:		Public Works - Fleet

				Project name:		Three Quarter Ton - 4WD / Extended Cab Replacement



				Capital Cost:														$   65,000



				Funding Source:		Capital Reserve Funds - Roads (Fleet)												$   65,000









																		$   65,000



				Description:		Original unit purchased in 2013 with a standard life of 10 years.











				Expected In-Service Date:







				Department:		Public Works - Fleet

				Project name:		One Ton Dump with Plow/Sander Replacement



				Capital Cost:														$   120,000



				Funding Source:		Capital Reserve Funds - Roads (Fleet)												$   120,000









																		$   120,000



				Description:		Original unit purchased in 2013 with a standard life of 10 years.











				Expected In-Service Date:







				Department:		Public Works - Fleet

				Project name:		Tandem with Plow Replacement



				Capital Cost:														$   300,000



				Funding Source:		Capital Reserve Funds - Roads (Fleet)												$   300,000









																		$   300,000



				Description:		Original unit purchased in 2008 with a standard life of 15 years.











				Expected In-Service Date:







				Department:		Public Works - Fleet

				Project name:		Wheel Excavator - New



				Capital Cost:														$   520,000



				Funding Source:		Development Charges - Public Works Building and Fleet												$   520,000









																		$   520,000



				Description:		For ditching, culverts, storm water pond maintenance and brushing. Currently outsourced with an annual operating budget of $10,000. After equipment is fully operational and on-site, operational savings will go towards future reseserve fund contributions (2024).











				Expected In-Service Date:														Sep-23







				Department:		Public Works - Fleet

				Project name:		Poly Water Tank Replacement



				Capital Cost:														$   40,000



				Funding Source:		Capital Reserve Funds - Roads (Fleet)												$   40,000









																		$   40,000



				Description:		Replacement unit for gravel and dust control.











				Expected In-Service Date:







				Department:		Fire Services

				Project name:		Boat and Fire Services Equipment



				Capital Cost:														$   200,000



				Funding Source:		Capital Reserve Fund - Fire Equipment												$   200,000









																		$   200,000



				Description:		Fire Rescue Boat with a length range of 22 to 26 feet, aluminum hull landing craft to replace existing 1980 Boston Whaler and $50,000 for Fire Services equipment. 











				Expected In-Service Date:														May-24
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2023 Capital Budget B""‘E

Other 2023 Initiatives Related to the Capital Budget

¢+ Complete Cores Services Review to identify
future budget priorities

¢+ Focus on Asset Management regulation activities
¢ Grant allocation policy for CCBF and OCIF

¢+ Policy for reserve fund contribution allocations
from the operating budget

¢ Capital Infrastructure Levy
¢+ Capital Budget Policy

¢+ Post 2023 Budget review and preparation for
2024 Budget

COW — Jan. 16, 2023 2023 BUdget



2023 Capital Budget B""‘E

¢+ Recommendations to refer to Council
¢ Further information required

¢+ Items to bring forward to next budget meeting
on February 2, 2023.

COW — Jan. 16, 2023 2023 BUdget



Budget Engagement BK"FE

¢+ Discussion and direction

¢ With Core Services Review underway,
prioritize repair and rehabillitation programs

¢ Input versus Inform

¢ Recommend inform until Core Services
Review underway

¢+ Virtual Open House
¢+ Email / online forms / surveys

¢+ Ongoing update of webpage — 2023 Budget
details after Council receives
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Next Steps and Discussion BK"FE

¢+ Recommendations for January 30, 2023
+ Budget Engagement

¢+ Next Budget Meeting is February 2, 2023

¢+ Capital Infrastructure Levy considerations
+ Continuation of Capital (if required)
¢+ Operating Budget

COW — Jan. 16, 2023 2023 BUdget
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