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Good morning,

Our media monitoring picked up C-2025-393 Protection of Rural Canada Post Services in the
Township of Brock. | see it was directed to the Minister, MP, FCM, AMO and ROMA. | wondered if
Canada Post would also be able to respond.

As you know, our 45 day plan was submitted to the Minister last Friday. This plan remains
unapproved so we do not know how the corporation is going to move forward from the Shareholders
directive but we do know they requested we address our financial insolvency by key transformations
including the elimination of daily delivery, door to door service, lifting the rural moratorium and
expanding community mailboxes along with our accommodation program.

As we wait for the specific strategy or an approved plan, Canada Post has published this guiding
principles document, attached.

As we learn more on how the corporation is moving forward, please do not hesitate to get in touch so
we can work together on our service in the area for the residents.

Any questions at all, let me know.

Take care,
Scott

Scott Watson

Manager, Government and Community Affairs (GTA)
Scott.Watson@canadapost.postescanada.ca

C: 416-524-5936
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Guiding our
transformation

Canada Post is transforming to
renew and modernize the national
postal service and put it on a path
to financial sustainability.

During this transformation, the
following guiding principles represent
our commitments to Canadians,
customers and employees.

Prioritize service

We will provide reliable and affordable delivery
for all Canadians while protecting access to vital postal
services in rural, remote and Indigenous communities.

Proceed thoughtfully

While there’s a need to move with urgency, we will
proceed thoughtfully to get it right and minimize
how the changes affect Canadians.

Treat employees with respect

We will continue to be fair and respectful to our employees
and prioritize their safety as we implement changes.

Keep Canadians informed

We will provide regular updates on our transformation
to Canadians, customers, employees and other
stakeholders, and give them as much notice as possible
of any changes affecting them.

Be flexible

We will adjust our approach based on the evolving
needs of Canadians.
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