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Why does community-scale climate action 
matter?
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Durham’s Climate Action Plans
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Durham’s Community Wide GHG Profile
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Approved Durham Region Corporate GHG 
Reduction Targets

• Science-based 
approach

• 3-4% average 
reduction per year
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Year Target

2025 -20%

2030 -40%

2045 Net zero
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Carbon Budget Management Process
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1. MANDATE:
Strategic Alignment

2. OPTIONS:
Program-level 

project 
identification

3. PRIORITIZE: 
Review, refine & 

prioritize

4. STUDY:
Supporting 
emissions 

studies

5. APPROVE:
Annual Climate 
Update Report

6. ACT:
Implement

Approved 
Strategic Plans

Performance 
Measurement 

& Program 
Review

Asset 
Management & 
Capital Forecast

Long-term 
Financial Plans 

& Strategies

Implications, 
Risk, and 

Business Cases

Approval of
Business Plans 

and Budgets

Carbon 
Budget 

Management 
Framework Se

p-
De

c
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Corporate Climate Action Priorities to 2025
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Regional Operating 
Area

GHG Reduction Initiative(s)
Potential GHG reduction 

impact by 2025

Solid Waste
Internal utilization of renewable natural gas generation from anaerobic digestion 
and other Regional processes.

0-7,500 tCO2e

Solid Waste Landfill biocover pilot. 12,000 tCO2e

Facilities Deep energy retrofits of existing buildings in corporate portfolio. 1,000-2,000 tCO2e

Fleet – 4 Fleet Groups 
including Paramedics, 
Police, Transit, and 
Works 

Pursue battery electric and hybrid electric vehicles for all corporate-owned 
fleets, where operationally feasible. With an estimated baseline of 
approximately 28,500 tCO2e in 2019, this target represents a 7% to 14% GHG 
reduction by 2025. 

2,000-4,000 tCO2e

Total 15,000– 25,500 tCO2e

GHG emissions reduction target 33,900 tCO2e

% of target 44% to 75%
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Durham Home Energy 
Retrofit Program
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Homeowner

Home Energy Coach
Supports homeowner through 
home upgrade process

Home Energy Coach reviews upgrade 
report & helps homeowner prioritize 
measures

Home Energy Coach reviews 
contractor quotes & supports 
homeowner through upgrade project

Home Energy Coach helps 
homeowners access financing, rebates 

& other programs (e.g. income eligible)

Durham Region and lower-tier municipalities
Funding for start up costs & program delivery
Region-wide awareness & education campaign 

Provides loan capital
Credit Unions

EnerGuide Energy Advisor performs 
home energy assessment & provides 
home upgrade report

Contractor provides quotes & 
installs energy efficient/ 

renewable energy measures 
selected by homeowner

Programs provide rebates, financing 
& other services to homeowner

Homeowner pays utility 
bill & repays loan minus 

rebates received

Energy Advisor

Contractors

Incentive Programs
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Anticipated Program Outcomes for 2022 to 2026
Program Outcome Projected program 

metrics
Estimated program participation 1,066

(completed projects)

Greenhouse gas (GHG) emissions 
reductions

3,411
(tonnes Carbon Dioxide equivalent)

Energy demand reduction 57,000
(Gigajoules)

Total capital mobilized 19.4
($ Millions)

Overall Economic Output 52.9
($ Millions)

Job Creation 244
(full-time equivalent jobs)
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Durham Home Energy Savings Program - timelines 
and next steps
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- Market characterization analysis and 
target market identification
- Marketing/branding strategy
development
- Program evaluation plan development

October-November
2021

Finalize and execute FCM Grant 
agreement
Finalize agreements with participating
lenders re: credit enhancement

December
2021

- Develop program database
- Develop public facing program 
website
- Training and orientation to program 
staff and key stakeholders (e.g. trades)

January-February
2021/2022

March 1 2022 Program 
Launch
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Green Development – Energy Efficiency Cost 
Analysis - Project Timeline
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Durham Flood-Related Initiatives

Synthesis 
and Geo-
Targeting

Riverine flood risk 
assessment and data

Urban flood risk 
assessment and data

Shoreline hazard 
assessment and data

Curated local 
flood risk & 
resilience 
messaging 

and products

Input consultation Output Engagement & Knowledge Mobilization

Present – Winter 2022 Spring 2022 - Ongoing
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Tree Planting Programs
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Backyard Tree Planting Program



durham.ca
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Questions?
Ian McVey
Manager of Sustainability, 
Office of the Regional Chair and CAO
905-668-7711 ext. 3803
ian.mcvey@durham.ca

https://www.durham.ca/en/index.aspx
https://www.facebook.com/RegionofDurham/
https://www.linkedin.com/company/regionofdurham/?originalSubdomain=ca
https://twitter.com/RegionofDurham?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://www.youtube.com/user/RegionofDurham
mailto:Ian.mcvey@durham.ca
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