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1. Strategic Context 

1.1. Executive Summary 
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A Three-Year Plan 

• 

• 

• 



2. Mission, Vision, and 
Values 

Mission:  

Vision:  

Values:  
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3. Strategic Focus 

Through the strategic planning process, we 
explored the scope of our work.  

We agreed that being clear and inclusive of how we 
express what we offer while setting healthy 
boundaries is important in bringing our team and 
community together.  

3.1. Service Branches 
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▪ 

▪ 

▪ 

▪ 

3.2. Service Boundaries 

• 

• 

• 
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3.3. Geographic Boundaries 
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4. Strategic Directions 

An effective strategic plan sets the foundation for a 
clear and focused future, uniting the organization 
under a common purpose and strategy.  

Our strategic directions shape our strategic plan. 
Each strategic direction is intended to proactively 
achieve our mission and put the updated strategic 
focus areas above into action, guiding us while 
allowing us to respond and adapt as circumstances 
evolve over the coming years.  

Each of our strategic directions includes some 
context, an impact statement, and a corresponding 
set of tangible commitments. 

Our strategic directions and commitments will 
provide a strong framework for developing annual 
operational plans with measurable goals, and 
achievable objectives. 
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4.1. Proactive & Sustainable Organization 

Over time, we have prioritized being adaptable and 
responsive to our community's evolving needs.  

We must continue to do so, while also dedicating 
efforts to being more proactive in our change 
management, with emphasis on building our 
capacity to sustain the organization for years to 
come. 

Impact Statement 

Commitments 

• 

• 

• 
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4.2. Thriving & Resilient Team 

We have built an exceptional team. Each staff 
member is dedicated, responsive, and aligned to 
create a welcoming and safe place for those we 
serve.  

We will continue to prioritize the well-being of our 
team and the health of our unique workplace 
culture by creating defined opportunities for staff to 
grow and ensuring we have the knowledge, 
resources, and capacity to courageously work 
through challenges and change as a team.  

Impact Statement 

Commitments 

• 

• 

• 
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4.3. Interconnected With Community 

At our core, we are community builders. We exist to 
support our community; and to do so, we need to 
continue rooting our work in collaboration.  

Over time, the nature of our community 
engagement has adapted as necessary, as has our 
organization’s branding. Although we maintained a 
strong connection and overall reputation, we have 
come to be recognized by different names and 
logos, depending on how community members 
have engaged with our work. 

Moving forward, we will unite our identities and 
align them with how our community recognizes us. 
We will also work to clarify our approach to 
partnerships by exploring our assets and limitations 
and by defining and maintaining our boundaries. 

Impact Statement 

Commitments 

• 
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• 

• 
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5. Conclusion 

• 

• 

• 
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6. Appendix: Stakeholder 

Engagement Summary 

6.1. Why Engage? 

Leadership Through Genuine Engagement 

The Multiple Purposes of Engagement 

 

Listen 

 

Include 

 

Educate 
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6.2. Engagement Process 

Audiences 

We engaged The Nourish and Develop 
Foundation's primary stakeholders during the 
engagement process. 
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Stakeholder Participation 

 

Online Survey  
159 Participants 

 

Focus Group 
21 Participants 

 

Key Person 
Interviews 

3 Participants 

6.3. Common Themes 

Advocacy 

• 

o 

o 

o 

▪ 

▪ 

▪ 

▪ 

▪ 

▪ 
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Social Pressures 

• 

• 

• 

• 

• 

o 

Accessibility 

• 

o 

o 

o 

• 

o 

• 

o 

o 

o 
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• 

Perception and Awareness 

• 

o 

• 

o 

• 

Service Delivery 

• 

• 

• 

• 

Partnerships and Collaboration  

• 

o 

o 

o 



THE NOURISH AND DEVELOP FOUNDATION: STRATEGIC PLAN APPENDIX: STAKEHOLDER ENGAGEMENT SUMMARY 

LARIDAE 21 

• 

o 

• 

People and Capacity 

• 

o 

o 

• 

o 


